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Overview 

Step 1: Create an Opportunity Statement 
In the realm of idea generation, defining your goals is the crucial first step toward achieving 
them. This fundamental principle echoes the wisdom of an age-old adage: if you don’t know 
your destination, how can you ever hope to recognize when you’ve arrived? 
 
Diverse kinds of goal statements exist. Many readers of this book find themselves employed by 
organizations that have crafted mission statements to articulate their overarching objectives. 
Much like how a corporate mission statement aligns all employees towards common goals and 
establishes a shared framework for daily operations, opportunity statements play a parallel role in 
outlining and anchoring the objectives of idea-generation projects. 
 
The term opportunity is intentionally used in these goal statements because it signifies progress 
and positive enhancements. Framing the process as an opportunity can be remarkably 
empowering, even when brainstorming ideas to tackle challenges. 
 
Initiating the ideation process with a well-crafted opportunity statement is equally vital for both 
individual and team-based creative endeavors. Such a statement maintains a clear vision of the 
desired outcome throughout the ideation journey and serves as a roadmap for idea hunters. 
Furthermore, it symbolizes the collective commitment of the participants who helped shape the 
project. 
 
Creating ideas is, at its core, a constructive endeavor. Embracing idea generation as an 
opportunity elevates the likelihood of success. 
 
The Structure of Opportunity Statements 
Opportunity statements should be concise and as unambiguous as possible. They are written 
declarations that can be brief. A smaller project may require a sentence or two, while a larger 
undertaking might require a few paragraphs. These statements are typically framed in the first 
person and use phrases like “I will” or “we will” to reinforce commitment. 
 
Each opportunity statement comprises two key elements: an explanation of the ideation project’s 
goal and a timeline for its completion. These elements can be achieved through the following 
steps: 
 

1. Define the Goal: The initial component of an opportunity statement involves specifying 
what project managers often refer to as deliverables. These are the tangible results or 
objectives of a project. The first sentence of the opportunity statement should clearly 
articulate what the project aims to achieve (Blogmore, 2024). 

The goal definition can be straightforward, such as when a single employee aims to 
address a quality defect under their control, stating, “I will create and implement an idea 
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to eliminate defects.” Larger projects, like developing new product ideas within teams, 
usually involve more extensive goals that may require collective deliberation and 
consensus. 
 

2. Establish a Schedule: The second component of an opportunity statement is outlining a 
project completion timeline. This schedule allocates timeframes and assigns 
responsibilities for each of the five steps within the ideation process. 

A specific deadline holds several advantages: 
• A specified timeframe can motivate idea hunters to stay focused and committed to 

achieving their goals. 
• The timeframe allows for uninterrupted blocks of time to be dedicated to the creative 

process. 
• As steps are successfully completed according to the schedule, a sense of 

accomplishment and confidence in one’s creative capabilities tends to grow. (Greiner, 
1997) 

 
Four Tips for Effective Opportunity Statements 

1. Document the statement: Putting all idea-related work into writing serves several 
purposes. It creates a permanent record of the work, fosters commitment among 
participants, aligns all contributors, and serves as a roadmap to keep everyone focused on 
their deliverables (Nehra, 2023).  

2. Involve all team members: Successful opportunity statements, akin to mission statements, 
should ideally emerge from the collective input of those individuals responsible for 
executing them. Involving everyone in defining project goals fosters commitment, 
loyalty, and a sense of ownership. 

3. Foster opportunity, not constraint: Avoid overly restrictive opportunity statements, as they 
can stifle creative freedom. Instead, visualize the ideal outcome without constraints 
during the goal-defining phase to encourage broader thinking. 

4. Utilize questions: Questions are powerful tools for shaping idea goals. Questions like 
“Why not?” are the foundation of creative exploration. Consider using the 5W2H method 
(what, why, where, when, who, how, and how much) to refine your goals and identify 
opportunities for improvement. (Greiner, 1997). 

  
In the words of Napoleon Hill, “Whatever the mind of man can conceive and believe, it can 
achieve” (Quoted in Gitomer, 2016, p. 6).  
 
Step 2: Collect the Raw Material 
With the direction and schedule of your idea generation project established, the next phase 
involves gathering the raw materials that yield valuable and actionable ideas when combined 
with your creative insights. This step resembles a research and incubation phase within the 
ideation process. (Greiner, 1997) 
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Three essential action phases are at play in Step 2: Investigate, Inquire, and Incubate—often 
referred to as the “3 I’s” approach. Before delving into these phases, it is essential to understand 
and cultivate three key intellectual characteristics: openness, curiosity, and immersion. 

• Openness: This trait involves the ability to embrace diverse perspectives and ideas, even 
those that differ from one’s own. Being open-minded is crucial for idea hunters, as 
closed-mindedness can stifle creativity. 

• Curiosity: Similar to how children learn by asking questions, curiosity drives idea hunters 
to explore beyond their comfort zones and seek answers in unconventional places. 

• Immersion: This attribute refers to an idea hunter’s capacity to focus and concentrate 
without distractions. Immersion in the task at hand is vital for creativity to thrive. 
(Greiner, 1997) 
 

The “3 I's” Way 
Idea hunters share similarities with detectives, because both seek to uncover solutions or 
answers. The “3 I’s” way is a three-phase method—Investigate, Inquire, and Incubate—that 
forms the foundation of successful idea generation. 

• Investigate: The first phase involves conducting thorough research to collect raw 
materials for idea generation. This often includes exploring various information sources, 
such as books, magazines, journals, reports, and the internet. It is crucial to also explore 
less conventional sources for fresh perspectives. 

• Inquire: In this phase, idea hunters adopt a child-like curiosity, asking questions of 
experts in their chosen fields. Seeking insights from unlikely sources can yield unique 
perspectives. Effective questioning involves being neutral, active listening, and asking 
open-ended questions. 

• Incubate: The incubation phase is less structured and more about giving your mind time 
to digest and process the gathered information. It is a time to shift from active research to 
passive contemplation. Let your subconscious mind work on forming connections and 
generating ideas. 
 

During this incubation period, it is common for sparks of insight to emerge spontaneously. Keep 
a notepad handy to capture these ideas as they surface. Trust that your mind is continually 
working on the challenge, even when you’re not actively focused on it. (Greiner, 1997) 
 
As Napoleon Hill once said, “The answer you may be seeking to the questions which have 
caused you to ponder over the strangeness of life may be found in your own mind, through some 
idea, plan, or purpose which may spring into your mind as you read” (Hill, 1937, p. 15).  
 
Step 3: Hold an Idea Workout 
Generating ideas is often described as an explosion of creativity, inspiration, or illumination. It is 
time to actively produce ideas, and not just one—aim to generate numerous ideas. It is important 
to remember that substantial preparation work has already been accomplished. The ideation goal 
is defined, raw materials have been collected, and your mind has had time to let the information 
marinate. 
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During this third step of the idea generation process, conduct an idea workout to gather as many 
potential solutions as possible for your ideation challenge. This concept of a “workout” is 
borrowed from General Electric’s practice of periodically convening meetings to collect 
improvement ideas from employees. These meetings provide a safe space for employees to share 
ideas without fear of criticism, and management commits to implementing feasible ideas within a 
set timeframe. 
 
The idea workout brings all participants in the ideation project together to brainstorm and 
develop as many ideas as possible. There are various ideation tools and techniques that can be 
employed during these sessions. While it is often discussed as a group activity, individuals can 
also conduct their own personal idea workouts following the same guidelines. (Greiner, 1997) 
 
Setting Up the Idea Workout 
The following ideas will help you create the ideal circumstances for your Idea Workout: 
 

1. Venue Selection: Opt for a change of scenery. When arranging an idea session, consider 
holding it outside the usual workspace. A change in location not only reduces 
interruptions but also encourages breaking away from established routines. 
  
The choice of venue doesn’t need to be extravagant or expensive. Creative thinking can 
be stimulated in various settings that won’t strain your budget, including the following: 
• Outdoor spaces or even participants’ backyards or homes 
• Libraries, especially public ones, that offer meeting rooms at little or no cost 
• Conference centers and hotels with meeting spaces available in different price ranges 
 
If it is not feasible to go off-site because of time or budget constraints, you can still create 
an environment that minimizes interruptions and fosters creative thinking by gathering at 
a neutral location. For additional ideas, see Creating a Distraction-Reduced Workspace: 
Strategies for Focus and Efficiency (Meir, https://giraffespark.com/creating-a-distraction-
reduced-workspace-strategies-for-focus-and-efficiency/). 
 

2. Equip Your Space: Materials and comfort. Ensure that the meeting room is equipped with 
the necessary materials. At the very least, provide paper, pencils, and a copy of shared 
materials for each member of the ideation team. Use colored paper and markers to add a 
creative touch. 

 
Include a presentation-sized flip pad or blackboard for easy visibility and recording of 
ideas. Arrange comfortable seating in a circular or square layout to encourage equal 
participation and open access. 
 
To keep participants alert, maintain a slightly cooler temperature, around 70–72 degrees 
Fahrenheit. Have water or other refreshments available on the tables to prevent 
disruptions. Save more substantial refreshments for breaks to maintain energy levels. 



Idea Generation (Week, $1,000) 

 
 

23 
 

 

 
3. Time Management: Plan your schedule. There’s no fixed duration for an idea workout, 

but it is essential to allocate enough time for participants to relax, prepare for creative 
thinking, and generate ideas. Schedule at least one hour but no more than a half-day for 
an idea workout. 
 
Frequent short breaks are essential to keep creativity flowing. Taking five minutes each 
hour for stretching or brief walks helps maintain focus. Experts recommend not working 
longer than 90 minutes at a stretch. Stick to the agreed-upon schedule to maintain a sense 
of momentum and productivity. 
 
If possible, consider scheduling two short idea workouts with a day’s gap in between. 
Incubation time, as discussed in Step 2, can be valuable during these sessions. (Greiner, 
1997) 
 

Creating an Idea-Friendly Environment 
1. Etiquette: Foster positive ideation. Ideas in their early stages need nurturing and should 

be free from criticism. Avoid “hardball” or authoritarian attitudes during the idea 
workout. Encourage a supportive atmosphere where participants feel comfortable sharing 
their thoughts (Greiner, 1997, p. 14).  
 
Identify and eliminate behaviors that block ideas. Consider using a light-hearted 
technique like ‘The F.I.S.H.’ method of supplying teams with a red plastic fish to toss at 
idea-blockers playfully when they judge or demean an idea. This draws attention to idea-
blocking without creating a hostile environment (Greiner, 1997, p. 15). 

 
Creativity thinker Jack Ricchiuto (in Greiner, 1997, p. 15), suggests four attitudes for idea 
hunters to cultivate: 
• Curiosity: Encourage elaboration on ideas. 
• Concern: Address and discuss any concerns raised. 
• Interest: Show interest in different approaches. 
• Encouragement: Suggest research to explore ideas further. 
 

2. Suspending Judgment: Suspending judgment temporarily to let ideas flow freely 
promotes idea survival, encourages people to share ideas they might initially reject, and 
allows for ideas to be accepted for their stimulating effect. 

 
Start by emphasizing the quantity of ideas rather than their quality. Encourage 
participants to generate as many ideas as possible. Setting quantitative idea-generation 
goals can motivate the group. You can learn more about Rapid Concept Workshops here: 
https://superwebdevelopment.com/rapid-concept-workshop/. 
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3. Humor and Playfulness: Unleash creativity. Relaxation and fun are vital for creativity. 
Create an informal, enjoyable atmosphere during the idea workout. Consider the 
following strategies: 
• Encourage participants to dress casually. 
• Begin with relaxation techniques, stories, or jokes. 
• Serve refreshments that evoke a sense of creativity. 
• Ask participants to share personal interests or hobbies unrelated to work. (Greiner, 

1997) 
 
These activities help participants step out of their work mindset, relax, and view each other 
differently, fostering creativity. “Truly, ‘thoughts are things,’ and powerful things at that when 
they are mixed with a definiteness of purpose, persistence, and a burning desire for their 
translation into riches or other material objects” (Hill, 1937, p. 8). 
 
Step 4: Evaluate the Ideas 
In Steps 1–3, idea generation focused on quantity. In Step 4, the emphasis shifts to assessing the 
quality of generated ideas. The goal is to identify ideas that align with the opportunity statement 
and merit further exploration in Step 5. Approach idea evaluation using the following steps: 

1. Reviewing Ideas 
• Collect ideas generated during brainstorming or other ideation activities. 
• Write each idea on an index card or another format for easy reference. 
• Encourage participants to add details or comments to their ideas. 
• Eliminate duplicate ideas. 

 
2. Sorting Ideas 

• Organize ideas into categories based on their potential for implementation. 
• Present potential: Ideas that can be implemented now. 
• Pending potential: Ideas requiring advance planning. 
• Future potential: Ideas that are currently imaginative, awaiting research or 

technology. 
 

3. Judging Ideas 
• Assess each idea using criteria such as viability, impact, cost, effectiveness, and 

intuition. 
• Score ideas based on these criteria, with a total score indicating overall evaluation. 
• Alternatively, use methods like dot voting, weighting, or pairings for group decision-

making. 
• Select the best idea(s) that align with the opportunity statement for further 

implementation. (Greiner, 1997) 
 
“Plans are inert and useless, without sufficient power to translate them into action.” – (Hill, 1937, 
p. 153). 
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Step 5: Implement the Ideas 
Implementing ideas is the final, crucial step in the ideation process. Many creativity experts 
overlook this step, but it is where ideas are transformed into tangible results. The following steps 
will help you navigate the implementation phase: 

1. Selling the Idea 
• Building organizational support or buy-in is essential. Involve decision-makers in 

earlier ideation stages or present a formal plan for idea implementation. 
• Strengthen the sales pitch for your idea by referencing examples, supporting 

materials, and expert opinions. 
• Highlight successful implementations in other organizations. 

 
2. Plan-Do-Check-Act Cycle (PDCA) 

• Use the PDCA cycle to implement your idea effectively: 
• Plan: Develop a detailed plan addressing who, what, where, why, how, and 

resource requirements. 
• Do: Execute the plan as per the established blueprint. 
• Check: Assess the implemented idea’s performance and impact. Determine 

whether adjustments are needed. 
• Act: Make necessary changes and continuously improve the idea based on 

feedback and results. 
By following the PDCA cycle, you ensure a structured approach to implementing ideas. 
“Definiteness of decision always requires courage, sometimes very great courage.” – 
(Hill, 1937, p. 136). 

 

19 Ideation Tools and Techniques 
These 19 ideation tools and techniques serve as catalysts to spark creativity throughout the idea 
generation process. The following tips will show you how to use them effectively: 
 

1. Benchmarking 
• Description: Compare your practices with industry leaders to generate ideas for 

improvement. 
• How to Use: Conduct studies, collect data, evaluate, and plan improvements. 
• Best Use: Establish new ideation opportunities and gather raw material for ideas. 

 
2. Brainstorming 

• Description: Encourage unrestricted, imaginative, and verbal idea generation. 
• How to Use: Set the topic, explain etiquette, and start generating ideas without 

judgment. 
• Best Use: During idea workouts. 

 
3. Brainwriting 
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• Description: A nonverbal variation of brainstorming where participants write down 
ideas and pass them on to others to contribute. 

• How to Use: Provide sheets with columns for ideas, pass and refine the pages. 
• Best Use: Idea workouts and idea evaluation. 

 
4. Catalyst Library 

• Description: The Catalyst Library comprises a collection of ideation books and 
software resources that are readily accessible whenever additional creative stimulus is 
required. 

• How to Use: Engage in various creative thinking exercises from the recommended 
books or utilize the software tools before or during your next ideation session. Some 
of the top sources for ideation techniques, games, puzzles, and tools include: 

o A Whack on the Side of the Head by Roger von Oech, Ph.D., along with its 
companion Creative Whack Pack and von Oech’s more recent book A Kick 
in the Seat of the Pants. 

o Lateral Thinking by Edward de Bono offers numerous creativity methods 
and puzzles. 

o Thunderbolt Thinking by Grace McGartland, featuring Twenty-Five 
Pounds of T.N.T., provides 25 valuable tips and techniques throughout the 
ideation process. 

o Thinkertoys by Michael Michalko is a comprehensive reference book on 
creativity techniques. 

For those inclined towards software tools, consider IdeaFisher™ Software by Marsh 
Fisher or Inspiration by Ceres Software, which helps in word pairing and creating 
idea diagrams and maps. 
 

• Best Use: The Catalyst Library is a valuable resource that is applicable during all five 
steps of the idea generation process. 

 
5. Check Out the Competition 

• Description: Monitoring competitors is an effective method to unearth fresh ideas 
while staying attuned to market dynamics. Evaluating the strategies employed by 
competitors is a cost-effective means of determining whether similar initiatives 
should be implemented. 

 
• How to Use: The ideal approach to gather competitive intelligence is to become a 

customer of your competitors. When feasible, visit their stores, acquire their catalogs, 
or contact their offices for information. Pay attention to factors such as employee 
performance, training, quality control, pricing, and product availability. 

 
In situations where it is neither ethical nor practical to become a customer, seek 
information from customers, suppliers, or other publicly available data sources. It is 
essential to approach the gathering of competitive information from both legal and 
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ethical perspectives. Guidelines for this practice can be found in Larry Kahaner’s 
“Competitive Intelligence.” 

 
Example: Hotels and spas frequently investigate their competition by sending 
employees to assess service quality, accommodations, food, and amenities. This 
strategy enables those businesses to gain insights and stay competitive. 

 
• Best Use: Gathering competitive intelligence is most effective when collecting raw 

materials. 
 

6. Curiosity File 
• Description: Initiate the practice of accumulating intriguing but presently unrelated 

pieces of information. Maintain a “curiosity” file, journal, or scrapbook to store such 
items. 

 
• How to Use: Clip articles from journals and magazines, transcribe segments from 

reports, take notes while reading books, jot down interesting thoughts, and collect 
other materials that pique your curiosity. Keep these “curiosities” in one location and 
peruse them during your next idea session. As you review each piece, consider how it 
might relate to your current challenge and seek connections to your ongoing ideation 
project. The curiosity file can ignite new ideas. 

 
Example: Innovators often maintain a curiosity file to identify emerging trends. When 
certain themes appear repeatedly in the media, it often signifies opportunities for new 
products and services. Recent examples include the internet, country-western 
dancing, and stay-at-home moms. 

 
• Best Use: The curiosity file is a valuable resource for collecting raw materials and 

during idea workouts. 
 

7. Devil’s Advocate 
• Description: Assume the role of a devil’s advocate, similar to a member of a debating 

team or an attorney in a courtroom. This shift in perspective helps craft convincing 
arguments that support the complete opposite of current ideation thinking. The devil’s 
advocate serves as a tool for generating fresh ideas. 

 
• How to Use: Select a volunteer to act as the devil’s advocate, tasked with constructing 

an argument that challenges the goals outlined in the opportunity statement. This 
argument is then used in role-playing exercises with other group members to 
scrutinize assumptions in the light of an opposing viewpoint. 

 
Example: In the context of downsizing for greater organizational agility, the devil’s 
advocate might propose that hiring more employees would boost output and profits, 
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seemingly contrary to downsizing. This approach encourages participants to consider 
unconventional ideas. 

 
• Best Use: The devil's advocate technique is useful for examining opportunity 

statement validity, suggesting new avenues for raw material collection, and as a 
stimulant during idea workouts. 

 
8. Diagramming 

• Description: Diagrams are powerful tools for visualizing ideas and concepts. They 
can help identify and organize key ideas and relationships. Two commonly used 
diagrams are the Idea Tree and the Fishbone Diagram. 

 
• How to Use: 

o Idea Tree: Start with a main issue or outcome, then branch out with related ideas 
and factors. 

o Fishbone Diagram: Identify the main issue at the fish’s head and explore 
contributing factors on the "bones." 

 
Figure 1.1 
 
Idea Tree Diagram: New Product Presentation  

 

 
 

Note: Greiner, 1997, p.39 
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Figure 1.2 
 
Fishbone Diagram: Slow Order Fulfillment  

 
Note: Greiner, 1997, p. 40 

 
Diagramming is valuable during opportunity statement creation, idea workouts, and 
idea implementation planning. 
 
Disgruntled Employees and Customers: Description: Unhappy employees and 
dissatisfied customers can be rich sources of ideas for improvement. Rather than 
being defensive, use their feedback as an opportunity to learn and enhance your 
processes. 
 

• Best Use: 
o Talk to complaining customers to understand their issues. 
o Conduct exit interviews with departing employees. 
o Pay attention to employees who frequently voice concerns. 
o Implement an anonymous complaint box. 

 
9. Engage the Whole Brain 
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• Description: Switching between your dominant and nondominant hand while 
brainstorming can trigger fresh perspectives and boost creativity. 

 
• How to Use: 

o Write six words related to your challenge with your dominant hand. 
o Focus on a stationary object for 60 seconds. 
o Write another six words with your nondominant hand. 
o Analyze the results for new insights and connections. 
 

• Best Use: Use this exercise during idea workouts or when experiencing a creative 
block. 

 
10. The “F” Word (Fear of Failure) 

• Description: Fear of failure can hinder creativity and progress. Embrace failure as a 
learning opportunity rather than something to avoid. 

 
• How to Use: 

o Reward failed attempts that lead to learning. 
o Promote a culture that values experimentation. 
o Avoid assigning blame to unsuccessful projects. 
o Analyze failed projects for valuable lessons. 

 
Example: Thomas Edison’s persistence in inventing the light bulb showcases the 
value of learning from failure. 

 
• Best Use: Alter your attitude toward failure during idea workouts, evaluations, and 

implementation phases. 
 

11. Idea Inspiring Places 
• Description: Frequent visits to inspiring places can stimulate creativity and offer 

fresh perspectives. These places need not be directly related to your current projects. 
 

• How to Use: Visit amusement parks, antique stores, museums, natural wonders, or 
comedy clubs to spark the imagination. 

 
• Best Use: Use idea-inspiring places during idea incubation and as breaks during idea 

workouts. 
 

12. If Einstein Were Here … 
• Description: Seek inspiration from role models and ask yourself how they would 

approach your challenge. 
 

• How to Use: 
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o Consider a person you admire. 
o Imagine asking them for advice on your opportunity statement. 
o Write down and study their suggested approach. 

 
• Best Use: Use this technique before idea workouts and evaluation sessions. 

 
13. Just Do It 

• Description: Act on your ideas rather than wait for the perfect solution. Hesitation can 
stifle creativity and lead to missed opportunities. 

 
• How to Use: After generating ideas, choose one and implement it without delay. 

 
Example: Colonel Sanders started K.F.C. at age 65, demonstrating the value of taking 
action. 

 
• Best Use: Implement ideas during the evaluation and implementation phases. 

 
14. Manipulate Materials 

• Description: Change how you view information and materials to gain new 
perspectives and generate fresh ideas. 

 
• How to Use: 

• Add or remove elements. 
• Recalibrate the size of various elements 
• Reverse or alter the order. 
• Change speed or intensity. 
• Combine or break into parts. 
 
Example: Sony transformed existing technology into the portable Walkman by 
altering its form. 

 
• Best Use: Manipulate materials during idea workouts for idea generation. 

 
15. Metaphorical Thinking  

• Description: Use metaphors to reframe your opportunity statement and view it from a 
different angle. 

 
• How to Use: 

• Create a metaphor related to your challenge. 
• Explore ideas based on the metaphor. 
• Relate generated ideas back to your original statement. 
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Example: A sales team compared their challenge to an eroding shoreline, leading to 
innovative ideas. 

 
• Best Use: Apply metaphorical thinking during idea workouts. 

 
16. Mind Mapping 

• Description: Mind mapping is a visual method for organizing thoughts and ideas 
that are beneficial for various tasks. 

 
Figure 1.3 
 
How to Generate Ideas 
 

 

 
 
 

Note: Greiner, 1997, p. 50 
 

• How to Use: 
o Start with a central image or phrase. 
o Branch out with primary ideas. 
o Extend branches with sub-ideas. 

 
• Best Use: Mind maps are effective for creating opportunity statements and idea 

workouts. 
 

17. Pay Attention 
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• Description: Consciously focus on your ideation challenge, akin to the Hawthorne 
Effect. It will help identify new opportunities. 

 
• How to Use: Display a visual representation of your challenge where you can see it 

regularly. 
 

Example: The Hawthorne Effect demonstrates the impact of paying attention on 
productivity. 

 
• Best Use: Apply this technique throughout the idea-generation process. 

 
18. Reporter’s Questions  

1. Description: Ask fundamental questions (who, what, when, where, why, how, how 
much) to analyze projects and uncover opportunities. 

 
Figure 1.4 
 
Asking Fundamental Questions  
 

 
 
Note: Greiner, 1997, p. 52 
 

• How to Use: Use the 5W2H method to explore every aspect of your projects and 
identify areas for improvement. 

 
Example: An analysis of a manufacturing process using the reporter’s questions 
reveals potential improvements. 

 
• Best Use: Employ the reporter’s questions for opportunity statement creation and idea 

evaluation. 
 

19. Why Ask Why? 
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• Description: Challenge assumptions and clear mental blockages by repeatedly asking 
why to get to the root of a problem. 
 

• How to Use: 
o Identify the situation to investigate. 
o Ask multiple why questions. 
o Seek detailed explanations. 

 
• Best Use: Use the five whys technique to dig deeper into problems and uncover 

valuable insights. 
 
These creative idea-generation techniques can help you approach challenges from different 
angles, unlock your creativity, and foster innovation in various stages of your projects. 
Experiment with these methods to discover which ones work best for you and your team (Greiner, 
1997).  
 

Brainstorming 

At its core, a brainstorming session is fertile ground for cultivating many ideas, regardless of 
how unconventional they may appear. This exercise in lateral thinking catalyzes the birth of 
inventive concepts, thereby igniting the flame of creativity. Furthermore, by creating an 
atmosphere where everyone is encouraged to think without restraint and share their thoughts 
freely, teams can harness the collective power of their minds to unearth the optimal solutions to 
challenges. 
 
Subsequently, brainstorming emerges as a powerful technique for unlocking creativity and 
tackling challenges head-on. Whether working solo or with a team, this method promotes fresh 
perspectives and collaborative problem-solving. Moreover, it is a liberating process that 
encourages the free flow of ideas, thereby creating an environment ripe for innovation.  
 
In the world of brainstorming, no idea is deemed too outlandish or too ordinary. Indeed, this 
guide is your key to maximizing your creative sessions. So, when you’re ready to embark on 
your next idea-generating journey, dive into Miro’s brainstorming tool, shown below. It stands as 
the catalyst that will help you transform your ideas into actionable solutions. 
 
Typically conducted within group settings, brainstorming gatherings are designed to foster 
collaborative problem-solving and idea generation. Conversely, this technique is equally valuable 
for individuals seeking innovative solutions to their dilemmas. When seated alone, one can 
embark on a solitary brainstorming journey, jotting down inventive pathways to resolve 
problems. This focused approach to problem-solving allows the mind to explore many creative 
avenues. 
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However, while brainstorming is often associated with unbridled creative thinking and minimal 
constraints, the most fruitful outcomes emerge from structured sessions. For instance, delving 
into inquiries by engaging in role-play scenarios during these sessions proves to be a strategic 
method for eliciting unconventional ideas and previously unimagined solutions.  
 
Figure 1.5 
 
Ideas for Our Upcoming Launch  
 

 
 
 
Note: Miro, 2023, p. 3 
 
The Appeal of Brainstorming: A Catalyst for Creativity and Collaboration  
Why does brainstorming hold such widespread appeal as a problem-solving and idea-generating 
technique? 
 
• Nurtures Creative Thinking: Brainstorming sessions thrive on the absence of judgment. 

Participants are encouraged to express their thoughts freely, fostering an environment where 
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everyone feels secure and empowered to contribute. There is room for brilliant and not-so-
brilliant ideas in this realm as long as they lead to a solution. This unfettered thinking, 
supported by a few fundamental brainstorming principles, catalyzes workplace creativity.  

 
• Cultivates Collaboration and Team Cohesion: Brainstorming extends beyond its problem-

solving prowess and serves as a lens through which employees and team members gain 
insights into each other’s thought processes. It facilitates understanding of individual 
strengths and weaknesses, promoting a more inclusive and tightly knit workforce (Miro, 
2023). 

 
Figure 1.6 
 
Ways to Improve Performance  
 
 

 
Note: Miro, 2023, p. 4 
 
Revolutionizing Ideas Come to the Forefront: Brainstorming serves as a crucible for forging 
innovative and groundbreaking ideas. It strikes a harmonious balance between unbridled 
creativity and structured thinking. When confronted with specific problems or questions—such 
as “How can we tackle scenario X?”—it compels all participants to embark on an idea-fueled 
journey. Each individual’s unique thought processes bring forth diverse perspectives, ultimately 
leading to holistic and revolutionary solutions when their best elements are combined. 
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Diverse Perspectives at the Forefront: One of the primary virtues of brainstorming is its 
unwavering commitment to inclusivity. It encourages every participant to contribute their ideas 
freely, creating an atmosphere that empowers even the quietest voices. This open environment 
emboldens individuals who hesitate to share their perspectives on a problem. The convergence of 
these varied viewpoints often unveils solutions previously unimagined. 
 
Swift Ideation at Its Finest: The allure of brainstorming lies in its ability to prompt teams to 
generate many ideas in a relatively short timeframe. Ideas flow freely, and every avenue of 
thought is meticulously documented. These distinct perspectives yield many responses, allowing 
teams to sift through a treasure trove of potential solutions quickly. With this dynamic approach, 
the perfect solution may emerge in record time (Miro, 2023). 
 
Diverse Brainstorming Techniques 
A rich array of creative brainstorming techniques awaits those seeking innovative solutions. 
 
Reverse Brainstorming: Thinking Backward to Go Forward  
Traditional brainstorming usually involves contemplating solutions to a problem and focusing on 
the desired outcome. Reverse brainstorming flips the script by directing teams to brainstorm the 
problem rather than its solutions. This technique proves valuable before embarking on significant 
projects by helping teams preemptively identify potential hurdles. 
 
Random Word Brainstorming: Randomness Into Order  
The essence of brainstorming lies in generating fresh ideas. Random word brainstorming 
accomplishes this by prompting participants to vocalize the first words that come to mind when 
introducing a specific topic or subject. This approach encourages spontaneous, unfiltered 
thinking. The team collectively shouts out these words, regardless of their relevance, which are 
then recorded and combined in intriguing ways to explore potential usable solutions. This 
method is known for its swiftness and efficiency in tackling well-defined problems. Embrace 
these diverse brainstorming techniques to breathe life into your ideation sessions and unearth 
creative solutions. 
 
Like Reverse Brainstorming, the 5 Whys method delves into the core causes of a problem to 
prevent its recurrence. This technique aims to nip issues in the bud by repeatedly asking “why?” 
until the question can no longer be answered. When you reach this juncture, you’ve unearthed 
the root cause of the problem (Miro, 2023). 
 
SCAMPER: A Tool for Creativity  
Originally conceived as an imagination-boosting game for adolescents, SCAMPER has found its 
place in the corporate world as a tool to enhance and foster creativity among team members 
when tackling intricate, well-defined problems. With this model, your team will scrutinize a 
problem through seven distinct filters: substitute, combine, adapt, modify, repurpose, eliminate, 
and reverse (Miro, 2023). 
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Figure 1.7 
 
Random Words  
 

 
 
Note: Miro, 2023, p. 6 
 
Rapid Ideation: Harnessing the Quiet Creativity 
Rapid ideation closely mirrors the random word brainstorming model. However, participants jot 
down their ideas in this approach instead of vocalizing them. This method gives individuals more 
privacy for initial thoughts, potentially yielding even more creative and groundbreaking 
outcomes. 
 
Starbursting: Questioning for Solutions 
Brainstorming can take on various forms depending on the team’s perspective and the intended 
outcome of each session. Starbursting shifts the focus from proposing answers to prompting the 
group to ask questions. 
 
Organizing a Productive Brainstorming Workshop  
Ready to harness the potential of a well-structured brainstorming session?  
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• Designate a Facilitator: In a group brainstorming session, it is essential to have a facilitator 

who can set the boundaries and guide the exercises. This individual will steer the session and 
pose pertinent questions, ensuring that it remains focused and productive from start to finish. 

 
• Provide Context and Ensure Clarity: Before diving into brainstorming, establish the 

context for the session. Ensure that all participants understand the purpose of the meeting, the 
session’s objectives, and the meaning of brainstorming. Additionally, introduce the chosen 
brainstorming technique and explain it clearly. 

 
• Define Clear Objectives: While brainstorming often embraces free-thinking creativity, 

defining clear objectives is beneficial. Use the session to work toward predetermined goals, 
giving it structure and direction. 

 
• Set a Time Constraint: Establishing a time limit before commencing the session is crucial 

for its success. Although teams can generate countless ideas, a time constraint focuses their 
efforts. Knowing they must address a problem within a specific timeframe encourages faster 
idea generation and maintains focus. 

 
• Choose the Brainstorming Technique: Before the session begins, select the appropriate 

brainstorming technique. The choice should align with the problem at hand. For example, use 
the “5 Whys” technique to prevent future obstacles, opt for rapid ideation to brainstorm 
marketing ideas, or address workplace conflicts. 

 
• Establish Ground Rules: For a productive brainstorming session, set ground rules that 

balance free thinking and creativity within defined boundaries. These rules keep participants 
on topic and prevent the session from going off track. 

 
• Capture All Ideas: The essence of brainstorming is to generate numerous ideas, regardless 

of their potential for success. To achieve this, employ effective idea-capturing tools. 
 
• Discussion and Idea Evaluation: Once all ideas are captured, it is time to evaluate them. 

The team should engage in a productive discussion to identify a creative idea that addresses 
the problem. Alternatively, consider combining several ideas to develop a comprehensive 
solution. Use techniques like dot voting, revealing priorities, and guided decision-making to 
reach a group consensus. 

 
• Transform Ideas into Action: Once the final idea has been selected, create an action plan 

with deadlines for implementation. Utilize an action plan template to convert ideas into 
practical, detailed steps, promoting efficient coordination among team members and ensuring 
that nothing falls through the cracks.   
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Figure 1.8 
 
Action Plan  
 

 
 
Note: Miro, 2023 
 
Enhancing Your Brainstorming Sessions: Practical Tips 
 
Brainstorming sessions may vary. The following pointers are listed here to help guide the way: 
 
Comprehensive Idea Capture 
Recording every idea, regardless of its initial impression as good or bad, is essential to ensure a 
fruitful and productive brainstorming session. What might appear frivolous initially could evolve 
into a priceless gem as the session unfolds. Capture all ideas, and at the session’s conclusion, 
assess which ones best align with the problem at hand. 
 
Foster Inclusivity 
In group brainstorming, it is crucial for everyone to feel at ease and confident enough to share 
their ideas. Create an environment that encourages open dialogue and engages participants in 
conversation rather than delivering a formal presentation. Cultivate a safe space where everyone 
has an equal opportunity to express their thoughts and perspectives.  


